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RFID Tool Tracking for a Tooling Company
Warehouse

A tooling company could never find the right tool when a job started. We installed RFID readers on warehouse doors
and tagged more than 30,000 items so every tool is automatically flagged as out on a job or back in the warehouse
as it passes through a doorway.

KEY RESULTS

30,000+
tools and items RFID tagged

3
inspection periods to complete

tagging

Real-time
visibility of tools in or out of

warehouse

Major
reduction in lost tools and job

delays

BEFORE

• Tools frequently went missing between jobs, causing
delays and unnecessary re-purchasing

• Staff spent hours searching shelves and vehicles for
equipment that had already left the warehouse

• There was no reliable record of which tools were on
which job site

• Manual check-in and check-out processes were
ignored during busy periods

AFTER

• 30,000+ - tools and items RFID tagged

• 3 - inspection periods to complete tagging

• Real-time - visibility of tools in or out of warehouse

• Installed industrial RFID readers above the main
warehouse entry and exit doors

"We now know exactly what left the building and what came back. Jobs start faster, we buy fewer replacement
tools, and the yard staff are not wasting half their day searching."

- Warehouse manager, tooling company
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