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MANAGED PRINT Education

Printer Replacement at School

A school was relying on 38 ageing printers spread across classrooms, offices and staff rooms. Devices were
unreliable, expensive to run, and impossible to track. We partnered with Konica to replace the entire fleet and
introduce secure swipe-badge print counting for students and teachers.

KEY RESULTS

38
old printers replaced

100%
badge-secured print release

40%
estimated reduction in wasted prints

BEFORE

• 38 older printers failing regularly and costing more in
toner and repairs each term

• No visibility into who was printing, how much, or where
costs were going

• Printers placed in the wrong spots, causing congestion
and wasted staff time

• Students and teachers sharing open print queues with
no accountability

AFTER

• 38 - old printers replaced

• 100% - badge-secured print release

• 40% - estimated reduction in wasted prints

• Worked with Konica to audit every printer, page count,
location and usage pattern

"We finally know what printing actually costs us, and the staff rooms are no longer full of forgotten printouts."

- School business manager
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