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TEAMS ROOMS Federal Government

40 Teams Rooms for a Large Federal
Government Department Across Australia

A large federal government department needed consistent, modern meeting room experiences across 40 locations
nationwide. We deployed Microsoft Teams Rooms with 50-inch screens, desk and door panels, and plug-and-play
content sharing for both Mac and Windows users. Larger rooms also received whiteboard cameras so in-room
brainstorming could be shared remotely.

KEY RESULTS

40
Teams Rooms deployed across

Australia

16 weeks
national rollout completed

99%
meeting join success rate

<30s
average time to start a meeting

BEFORE

• 40 meeting rooms across Australia with inconsistent or
outdated AV equipment

• Staff struggled to join Teams meetings quickly and
share content reliably

• Some rooms had no visibility for remote participants
when whiteboards were used

• Mix of Apple Mac and Windows laptops needed simple,
cable-based content sharing

AFTER

• 40 - Teams Rooms deployed across Australia

• 16 weeks - national rollout completed

• 99% - meeting join success rate

• Surveyed every room to size screens, panels, cabling
and whiteboard camera placement

"Our meeting rooms finally feel the same in every state. Staff walk in, tap once, and the room just works - no
matter if they brought a Mac or a PC."

- Facilities manager, federal government department
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